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Abstract: Nepotism has long been one of the global problems of
modern society. In many countries, including the post-Soviet space,
this phenomenon is firmly historically rooted. Granting privileges
to relatives or friends, regardless of their professional qualities,
destroys the institutional foundations of the state, causing
significant harm to public administration and the economy. The
purpose of the study is to examine the influence of cultural and
ethnographic factors in form of socio-demographic factors and the
level of acceptability of corruption on the development of nepotism
against the background of corruption as an aggregate indicator of its
manifestation. The research methodology was based on studying the
socio-economic development indicators of 12 countries of the
former Soviet Union according to the official data presented by the
World Bank and the Transparency International organization. This
research holds the view that the Corruption Perceptions Index can
serve as an indirect indicator of the level of nepotism in the post-
Soviet space. A study based on a regression model of the correlation
of the described values of a quantitative model for assessing the
level of penetration of nepotism in developing countries, including
post-Soviet ones. The practical application of the results may make
it possible to more deeply assess the features of the development of
society and the state on the basis of generally recognized
international indicators and available demographic data.

Keywords: authority, favoritism, institutional conditions, patronage,
power.

Despite significant global changes in social and economic development at the beginning
of the 21st century, the problem of nepotism and the associated corruption and monopolization
of power remains unresolved in many countries. In these modern times, nepotism exists in both
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developed and developing states. Genuinely, the very notion nepotism is of Latin origin.
Etymologically, it is close to the word nepotis and is translated into English as nephew or
grandchild.

Nepotism is defined as a preference for relatives and friends by granting social position
or economic privileges. This approach typically involves employment, career advancement,
and training based on a preference for so-called loyal behavior rather than merit (Serfraz et al.,
2022). Nepotism is also a technology that helps politicians monetize benefits from office
(Gagliarducci & Manacorda, 2020).

Such notions as nepotism, clientelism, patronage, and corruption should be
distinguished because they are not interchangeable. Each of these concepts has its own
definition and meaning. Nepotism is the focus of this study, while favoritism, clientelism, or
some form of corruption is considered only in connection with nepotism when necessary. It
should be realized that it is a mistake to confuse or identify all these phenomena, since they all
have different historical origins, different socio-economic origins and implementation
(Ekemen, 2023; Kaushal et al., 2021).

In the context of the study, clientelism is considered in the meaning of the exchange of
services or benefits in the explicit or implicit form of mutual offset of such services, which
implies asymmetric relationships between social groups or individuals. Patronage involves the
provision of support, privileges, and financial or organizational benefits by an individual,
organization or group (Tytko et al., 2020). All these forms of relations are used in one form or
another within the framework of corruption relations. Corruption is interpreted as dishonest and
criminal behavior of a person or organization using a position of authority to obtain illegal
benefits or abuse power for personal gain (Luna-Pla & Nicolas-Carlock, 2020).

Nepotism is a narrower type of patron-client relationship where the main distinguishing
element is the family and close friendship ties between patron and client. The exchange here
follows the same pattern: the client offers the patron loyalty and submission in exchange for the
opportunity to gain favor in a certain field of activity and for protection. It is a widespread
practice for a patron to appoint a family member to an executive position in the public or private
sector so that the latter benefits not for themselves but for the patron (Buscaneanu & Stefes,
2020).

The traditional historical roots of nepotism in most post-Soviet countries stem from
patriarchal societies and networks of trust that were formed based on either consanguinity and
family ties or long-standing and proven friendships (Dauda, 2020). The experience of
anthropology demonstrates that this is a relic of the social protection mechanisms of an older
period in the era of the developed state. The social mechanisms of the state take over the
functions of protection and court, which previously belonged to the clan community. On the
other hand, nepotism and some other forms of trust networks, for example, localism, continue
to be a form of protection from the pressure of state mechanisms on ethnic, religious or central
administrative authorities on local and regional communities (Strebkov et al., 2018; Ternovaya,
2019). Similar connections are typical for European countries of the 16th—18th centuries, and
in aristocratic circles, they persist much longer (Berger, 2023). In the countries of Central Asia
and Transcaucasia, nepotism remained more widespread and large-scale than in other more
socially developed regions of the USSR (Shchankina, 2019; Steenberg, 2021).

Nepotism can also manifest itself in a completely capitalist society, for example, to
achieve successful career results in the labor market (Jain et al, 2022). Depending on the
strength of socioeconomic stratification of society, the presence of ethnic conflicts, and the
characteristics of internal migration, nepotism acts as a means of survival and ensuring social
status in conditions of increased competition or an unfair social structure (Dauda, 2020; Tytko
et al., 2020). In the form of favoritism, many people ubiquitously use their social connections
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to get jobs, and how they use them depends on the relationship between employer and potential
employee (Akcinar, 2015).

In the former Soviet Union, nepotism has traditionally been considered more of a moral
obligation to relatives, friends, and family than an illegal act (Kupatadze, 2012). The post-
Soviet space, where concern about the considered problem arose in connection with the collapse
of the USSR and the transformation of cultural, political, and social landscapes, is of particular
interest in this context. The peculiarities of the formation of nepotism in the countries of the
Commonwealth of Independent States (CIS), as well as its impact on the economic, social, and
cultural development of society, remain insufficiently studied (Yu et al., 2023; Yurak et al.,
2020;).

Currently, nepotism is referred to as favoring family members in the process of filling
vacancies and granting privileges, regardless of the competencies these family members
possess (Popczyk, 2017). It is commonly associated with public sector corruption and the abuse
of public resources. Researchers admit that nepotism is usually accompanied by the negative
public image of post-Soviet and developing countries. However, one may observe the
manifestations of nepotism in different sectors of the private economy (Sroka & Weinhardt,
2018).

Patronage and preferential treatment of family, friends, professional, and political
connections, regardless of merit, are pervasive in every culture, nation, industry, or
organization. Nepotism and cronyism can be seen as a form of corruption in that they concern
the abuse of power and trust for purposes other than for which that power or trust was given
(Tytko et al., 2020). All over the world, nepots use their position and status to favor themselves
and their close ones, often to the detriment of the organization or institution that endowed them
with that power (Hudson & Claasen, 2017).

The present study strives to understand the nature of nepotism and discover whether
there are dissimilarities in its development in various states. Special attention in this connection
was given to CIS members as they differ significantly in terms of socio-economic development
and political culture, allowing one to study this issue to the fullest degree possible. The purpose
of this research is to study the spread of nepotism in post-Soviet countries in connection with
the influence of cultural and ethnographic factors and the possibility of its assessment through
recognized international indicators. The contribution of the study is to propose a new method
for indirectly quantifying nepotism based on a recognized international corruption index, which
may be useful for advancing research on the prevalence of nepotism and other forms of
corruption in developing countries. The study attempts to propose a quantitative method for
studying the penetration of nepotism in developing countries like the CIS based on the
correlation of socio-demographic values and the Corruption Perceptions Index (CPI).

Literature Review

Recent years have witnessed a significant increase in interest in nepotism insofar as it
is one of the least studied problems having a meaningful impact on labor force efficiency and
the development of companies and public institutions (Kaushal et al., 2021). Although nepotism
in the public sector represents a long-standing problem, there is little research on this
phenomenon, primarily because of the inability to systematically measure it and obtain more or
less reliable data at the country level. Besides, while studying nepotism, it is also necessary to
determine the networks of relatives, which is a challenging task as it requires access to
confidential information (Ragauskas & Valeskaité, 2020).

Nepotism in post-Soviet countries has the character of political dualism: it is widespread
throughout society, but in reality, it is condemned and associated with corruption only in the
form of political nepotism (Morini, 2023). Distrust and condemnation of society is caused by
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the concentration of power within one family or several families and the restriction of access to
public power for other members of society. At the same time, hiring relatives and friends or
promoting relatives and friends in one's own organization is commonplace in ensuring survival
and mutual support (Kaushal et al., 2021).

Even though a number of researchers consider nepotism on par with favoritism, this is
not entirely correct. Favoritism is a phenomenon characteristic of authoritarianism and
monarchy, any form of concentration of influence and power on one hand (Im & Chen, 2020;
Tytko et al., 2020; Yates, 2023). Whereas nepotism should be considered exclusively as a social
phenomenon that reflects the problems of the structure of society and the level of its
development (Pramujianingtyas & Rusminingsih, 2021; Ragauskas & Valeskaité, 2020).
Favoritism reflects the promotion of someone who will be able to please or be useful to the
highest authority, that is, it reflects a very strong centralized power. Whereas nepotism can be
seen as a public reaction to a weak state system and a survival mechanism in the face of
instability in social relations (Perez-Alvarez & Strulik, 2021; Posukhova & Klimenko, 2019).

It is wrong to perceive nepotism only as a negative phenomenon that counteracts free
competition and the possibility of self-realization of the individual. some forms of nepotism
can be seen as a manifestation of social networks of trust that ensure survival in a multicultural
and multiethnic society in the absence or restriction of legal freedoms (Gagliarducci &
Manacorda, 2020; George, 2019). In this case, nepotism becomes a means of providing access
to work, resources, and public power for representatives of one's group, and not necessarily
family (Morini, 2023; Sroka & Weinhardt, 2018). Within networks of trust, family, and kinship
ties are a means of determining belonging to a larger group (ethnos, religion, professional craft
community, or others). The early feudal mode of production involves the transfer of social
capital to the closest relatives as a means of maintaining access to this capital and counteracting
its erosion (Ledeneva, 2018; Maczak, 2017).

Nepotism, from the point of view of many researchers, is a reflection of the patriarchal
organization of society. The more highly valued the family and family relationships are, the
importance of honoring parents and older relatives, helping the younger ones, etc., the more
difficult it is to refuse them support in hiring or granting preferences (Akcinar, 2015). Refusal
of a relative is perceived as a violation of more important and more respected social principles
than formal legislation or equality (Tazhibekova et al., 2020). A person who does not arrange
a relative or friend for a high position when he himself received a high position will be
ostracized and endure a public death. This, in turn, leads to the fact that he will not be effective
as a manager because in such a patriarchal traditional society, in most cases, it is possible to
“solve issues” only through personal connections and personal agreements. If a politician,
official, or businessman does not follow the path of nepotism, he quickly becomes ineffective
and is thrown out of the system (Boateng et al., 2020; Vakhnina & Vakhnin, 2019; Zaloznaya,
2022).

Nepotism has psychological roots in the lack of trust in society, and a high level of
expectation of negative or dangerous actions on the part of other members of society. In this
situation, trust is possible to a greater extent in people related to blood ties or trusted friends
(Yates, 2023). High crime rates, lack of courts, and the rule of law are predictors of the above
situation.

Based on all of the above, the elimination of nepotism requires the presence of several
important features of socio-political organization. This is primarily the dominance of the state
and corporate rules over networks of trust and a system of personal ties (Burhan, 2020; Fetahu,
2017). The dominance of the state provides any individual with the opportunity to solve most
of the most important problems relying only on official and legal channels, which makes him
independent of formal family and friendship ties. This means that the individual can ensure his
own survival and prosperity without the involvement of relatives, friends, support networks,
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etc. The second condition is also the dominance of the free market and free competition, which
guarantee the victory and survival of the best and not “relatives” (Gjinovci, 2016a; Karpov,
2018; Kawo & Torun, 2020). Nepotism, by its nature, is a reflection of the feudal type of
production and the guild system, which does not imply the existence of a free capitalist market
and competition. In the presence of market competition, hiring and promoting friends and
relatives becomes critical politically disadvantageous and leads to ruin and loss of socio-
political status due to inefficient management (Pramujianingtyas & Rusminingsih, 2021). The
third factor is the development of technology, which requires a high level of education and
training. These requirements provide jobs and advancement primarily to those who effectively
master and apply technology (Hudson & Claasen, 2017; Jain et al., 2022). The fourth factor,
researchers consider the real rule of law, which ensures the protection of property, life,
personality, social status and public reputation to any member of society, regardless of his social
status (Kaushal et al., 2021).

However, when all these conditions are met, there is no nepotism at the level of most of
the strata of society, but political and financial nepotism cannot be defeated (Kupatadze, 2012;
Ragauskas & Valeskaité, 2020; Ternovaya, 2019). These last two relate to the concentration of
capital and power in the hands of families and kinship ties, from which they cannot be taken
away and where capital and social position (human capital in its various manifestations) will
be steadily transmitted over many generations (Popczyk, 2017; Pramujianingtyas &
Rusminingsih, 2021). It is political nepotism that causes the greatest fear and rejection in public
discourse and public opinion in most post-Soviet countries. That is why nepotism can be
considered in this situation as a synonym for corruption and its most important component.
Political nepotism is the most important feature of almost all post-Soviet countries, in which
power tends to be concentrated in the hands of one family or a small group of people connected
by marriages, friendships and various family relations (this is how the concept of “family”
existed in Russia during the Yeltsin era to refer to the ruling elite associated with President
Yeltsin) (Knott, 2018). A relative exception to this rule is only Ukraine and the Baltic countries
(Bekesiene et al., 2021; Sarotte, 2021). In many countries of Central Asia, nepotism has actually
led to feudal authoritarian rule, when a country with formally existing attributes of democracy
is headed by a virtually unlimited ruler who plans to inherit power (Azerbaijan, Turkmenistan,
and Kazakhstan have recently changed this situation) (Samuratova, 2015).

In the process of gaining independence, post-Soviet Central Asian countries formed a
president-centered governance structure dominated by familial influence. As a result,
presidents’ families gained substantial control over regional economies and firmly consolidated
the power of presidential family groups. Political nepotism and corruption caused by patronage
and clientelism substantially undermined governance and became a source of political
instability (Costa Buranelli, 2020). Paternalistic societies are typically characterized by strong
personal friendships and family ties, weak rule of law, pervasive corruption, low social capital,
extensive patron-client relationships, widespread nepotism, and what sociologists would
recognize as “patrimonial’ or “neo-patrimonial” forms of domination (Sarotte, 2021).

Material and Methods
Theoretical Background and Hypothesis

Nepotism is closely related to the idea of accepting any necessary actions for one's
relatives, friends and inner circle and loyalty to their actions if they lead to the advancement,
enrichment and strengthening of the conventional family as a whole. As a valid hypothesis, it

can be argued that nepotism is closely related to traditional patriarchal and tribal ways, which
should be reflected primarily in the behavior and choices that older people make. Young people
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are more likely to change and violate established norms to achieve their own goals outside the
restrictive framework of the family to a greater extent than the elderly. On the other hand, the
index of acceptance of corruption indicates, first of all, the willingness to tolerate facts of
corruption.

Based on the previously mentioned studies, it can be reasonably assumed that a higher
level of nepotism in society implies a higher tolerance for corruption in its various forms, not
only in the form of nepotism. In fact, nepotism presupposes permission for any beneficial
actions for representatives of “one’s own family,” and, therefore tolerance or calm acceptance
of similar behavior of other “families.” The opposite should also be true: a high level of
tolerance for corruption indicates a high level of nepotism.

We suggest that both of these factors (the number of older people presenting the old
pattern of nepotism and the level of tolerance for corrupt practices) are predictors of nepotism.
One cannot expect a large number of older people in society to strive to reform it and improve
the conditions for competition, depending on the level of education and development of public
state bodies. These factors are negative for older people who are more dependent on others and
insecure, who can no longer compete on an equal footing, and they will be expected to reject
them. On the other hand, nepotism provides older people with the opportunity to protect their
interests through personal connections, which they have much more than younger people, and
thus remain competitive.

The need for the proposed approach and the need for the proposed hypothesis are due

to how difficult it is to quantitatively measure nepotism as a social phenomenon. Simple, widely
used methods such as identifying namesakes and related family members in the top
management of corporations and state or local administrations are good at identifying
phenomena at higher levels of public authority. However, this method is completely unable to
reflect nepotism as a widely practiced social phenomenon that permeates all levels of society,
starting from the social bottom (Burhan et al., 2020; Lazi¢, 2020). Therefore, an indirect
estimation method is proposed here that can show good results for post-Soviet countries.
The content of the index primarily indicates the tendency of a statistically significant part of the
country's population to ignore the rule of law in order to be able to realize their interests or the
interests of their relatives. From the point of view of institutional theory and social psychology,
the willingness to put up with other people's violations implies the hope of being able to break
the law with impunity if it is beneficial. The connection with a high level of nepotism is directly
visible here. If the method of identical surnames makes it possible to reveal political and
corporate nepotism to some extent, then it is almost impossible to assess the depth of penetration
of nepotism into the structure of society and its significance for the organizational structure of
society in this way. Nepotism is practiced in post-Soviet countries at all levels of society,
starting with the poorest, and therefore, it is extremely difficult to define it or evaluate it using
guantitative methods. In this case, at the level of a hypothesis, it is proposed to base a
quantitative assessment of nepotism in post-Soviet countries on a model of the relationship
between the number of older people in the age structure in relation to the Corruption Perceptions
Index for a given country. In order to recognize such a hypothesis as valid, it is necessary to
find out whether there is a correlation between these two quantities at all. If it is, then this
significantly confirms the proposed hypothesis. If both of these values change in correlation,
then we can assume that the level of penetration of nepotism changes approximately in the same
range as these two values.
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Research Design

The present work is built on the premise that studying characteristic features of the
manifestation of nepotism in post-Soviet countries requires the application of methodological
approaches of institutional theory. Such a stipulation is due to the fact that under the current
institutional collapse in the former Soviet Union, informal institutions, including patron-client
relations, played the role of the so-called lifeline, which helped preserve the local political elite
in the process of its transformation.

Since there is no clearly recognized criterion for measuring nepotism worldwide, it is
fair to use the level of corruption as a supplementary one. Thus wise, the present study turned
to the Corruption Perceptions Index calculated by Transparency International experts and
World Development Indicators from The World Bank Group’s information data bank.

The Worldwide Governance Indicators (WGI) for over 200 countries and territories

over the period 1996-2020 were also used. These aggregate indicators combine the views of a
large number of enterprise, citizen, and expert survey respondents in industrial and developing
countries. They are based on over 30 individual data sources produced by a variety of survey
institutes, think tanks, non-governmental organizations, international organizations, and private
sector firms. The Pearson correlation study and regression model building method are used to
establish the relationship between the investigated variables of the number of the elderly
population and the Corruption Perceptions Index for the corresponding country. If there is a
close connection and correlation between these values, the hypothesis can be accepted for
further research and more detailed study in subsequent studies as a quantitative indicator of
nepotism in developing countries.
Only as an additional tool for assessing the impact of nepotism, only in the Russian Federation,
as the largest country among those considered, was the survey conducted in the Russian
Federation used. Data necessary for this study were taken from the all-Russian telephone survey
of citizens of the Russian Federation aged 18 and above. The survey was conducted on October
23-25, 2020, and included 1,000 respondents. The statistical error of its results did not exceed
3.8%.

Research Limitations

Talking about research limitations, the study of nepotism in the post-Soviet countries
was limited to an indirect assessment of its development since none of the CIS countries has
yet the direct, officially approved statistical indicators needed to analyze it. Also, the paper
focused on 12 former Soviet states and did not cover the Baltic countries due to the rather
significant institutional differences between them. Statistical analysis and research results
processing was carried out via the Microsoft Excel spreadsheet. The same tool was also used
for correlation and regression analysis.

Results

For many years, the post-Soviet space continues to be a territory with a relatively
complex configuration of social, political, cultural, and inter-state relations, which are prone to
instability and conflict. The emergence of new independent states on the territory of the former
Soviet Union took place under almost identical initial conditions. However, after several
decades, the trajectories of their development diverged significantly. Not the least role here was
played by the cultural and mental factors. By the time the former Soviet republics gained their
independence, they already had their own internal culture, on which the matrix of the all-union
culture of the Soviet person was superimposed. Though, after the collapse of the USSR, the
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common cultural past gradually began to be supplanted, and a new national identity was formed
in its place. This is conditioned to numerous differences in the level of nepotism in the post-
Soviet space, which is most clearly demonstrated by the corruption ranks of its ex-members.

As was already mentioned in the previous section, the Corruption Perceptions Index
(CPI) was used within the framework of the current investigation to indirectly assess the level
of nepotism in some members of the former Soviet Union (Kaufmann et al., 2011). CPI includes
data from 180 countries and territories of the world ranked by the level of perception of
corruption in the public sector based on expert assessments and opinion surveys. For this, the
CPI uses a scale of 0-100, where 0 means that a country is perceived as highly corrupt, and 100
means that a country is perceived as very clean. A country’s rank indicates its position relative
to the other states analyzed (Table 1).

Table 1
CPI Dynamics for Post-Soviet Countries (Negative Ranking Means an Improvement)
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Armenia 49 44 43 44 51 107 105 77 60 122.4
Azerbaijan 5%6 52 51 50 54 122 152 126 129 230.4
Belarus 52 51 49 47 44 68 70 66 63 121.2
Georgia 32 31 29 29 28 46 41 44 45 1406
Kazakhstan 55 54 51 51 55 122 124 113 94 170.9
Kyrgyzstan 59 56 53 51 56 135 132 126 124 210.2
Moldova 47 45 45 46 54 122 117 120 115 2447
Russian Federation 55 52 53 50 55 135 138 137 129 2345
Tajikistan 61 58 57 53 59 161 152 153 149 2443
Turkmenistan 66 63 63 60 61 167 161 165 165 250.0
Ukraine 57 55 54 52 55 130 120 126 117 205.3
Uzbekistan 66 63 62 59 62 157 158 153 146 221.2

Note. Source: developed by the authors based on data retrieved from the Corruption Perceptions
Index (Transparency International, 2021).

As can be seen, almost all CIS countries except Georgia and Turkmenistan improved
their corruption rankings throughout 2012-2020. At the same time, the highest improvement
rates were observed for Armenia and Georgia. This is largely the result of the previous
institutional reforms in these countries associated with the deregulation of business and changes
in the law enforcement system. A relatively low level of corruption was also observed in the
Republic of Belarus and Kazakhstan. In the other CIS countries, their ranking in terms of the
level of corruption more than doubled between 2012 and 2020, which was due, on the one hand,
to the preservation and strengthening of autocratic regimes and, on the other hand, to the
preservation of institutional conditions conducive to nepotism.

From the ethnographic point of view of studying this issue, the highest level of
corruption has been characteristic of the countries and peoples inhabiting Central Asia
(Kyrgyzstan, Uzbekistan, Tajikistan) and the European part of the CIS (Moldova, Ukraine),
where such a phenomenon as nepotism has also spread. At the same time, nepotism for the
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peoples of these countries is not something illegal but has become a firmly entrenched informal
institution for the preservation of power and the well-being of local elites.

In general, the analysis of the main indicators of socio-economic development of 12
CIS countries revealed quite complex correlations with corruption levels. Nevertheless, the
correlation between the considered indicators was not always confirmed (Table 2).

Table 2
Key Corruption, Demographic, and Socio-Economic Development Indicators of 12 CIS
Countries for 2020

Urban population (% of the total population)
Population aged 65 and above (% of the total
Labor force participation rate (% of the total
population aged 15+, ILO modeled estimate)
Unemployment (% of total labor force, ILO modeled
General government final consumption expenditure

GDP per capita (in current USD)
Human capital index (scale 0-1)

8
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Armenia 49 42675 63.3 118 50.1 20.21 16.0 0.579
Azerbaijan 30 42143 564 6.7 63.1 6.27 15.9 0.578
Belarus 47 64112 795 156 63.1 5.28 16.9 0.700
Georgia 56 4278.9 595 15.3 63.9 12.05 144 0.569
Kazakhstan 38 9055.7 577 79 66.1 6.05 . 0.629
Kyrgyzstan 31 1173.6 36.9 4.7 55.0 7.89 17.6 0.597
Moldova 34 45511 428 125 39.6 471 15.5 0.584
Russian Federation 30 10126.7 74.8 15.5 61.1 5.73 20.7 0.681
Tajikistan 25 859.1 275 3.2 38.9 7.5 11.3 0.504
Turkmenistan 19 . 525 4.8 56.6 4.38 . ..
Ukraine 33 37269 69.6 16.9 52.5 9.48 19.3 0.631
Uzbekistan 26 1685.8 50.4 4.8 59.3 5.97 17.6 0.623

Note. Source: developed by the authors based on data retrieved from the Corruption Perceptions
Index (Transparency International, 2021) and World Development Indicators (Data Bank,
2021).

As evidenced from the above, there is a pronounced difference in the level of corruption
between the Russian Federation and the Republic of Belarus (their CPI equals 30 and 47) and
a little less marked one in the shares of the urban population as a percentage of its total number
(74.8% and 79.5%, respectively). The explanation for this may be in differing structures of
economic sectors. In the Russian Federation, corruption is traditionally associated with
extractive industries, while in Belarus, the highest corruption rates are observed in the
processing industry.
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Another interesting aspect of the problem under consideration is the relationship
between the level of corruption and the demographic structure of the population. While studying
the factors that may influence the manifestation of nepotism, a strong correlation between the
share of the population aged 65 and above (as a percentage of the total population) and the CPI
was found (Figure 1).

Figure 1

Regression Analysis of the Relationship between the Share of the Population Aged 65 and
Above (% of the Total Population) and Corruption in CIS Countries for 2020
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Source: developed by the authors based on data retrieved from World Development Indicators
(Data Bank, 2021).

The presence of a strong relationship between the studied indicators is confirmed by the
coefficient of determination (R=0.40) and the correlation coefficient (r=0.63) at high
confidence level of <0.05 and low statistical error (Table 3).

This fact can be explained both from the socio-cultural point of view and from the
standpoint of institutional theory. On the one hand, the senior generation is a stable carrier of
cultural traditions and law-abidance. On the other, the institutional environment in the CIS
countries with a high percentage of the population aged over 65 differs significantly from
similar environments in other former Soviet states, first of all, by the presence of distinct norms,
rules, and attitudes toward corruption. Besides, giving gifts as a form of gratitude expression is
not considered something reprehensible among the population of Central Asian countries,
which cannot be said about Belarus, Ukraine, or the Russian Federation, where it sparks a
negative attitude.

Here it is important to understand that in Central Asia and the Caucasus nepotism is
institutionally ingrained in the minds of the population based on informal norms and rules
supporting kinship relations. This is one of the main reasons why this phenomenon has not yet
been effectively addressed.
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Table 3
Population aged 65 and above (% of total population) and CPI Dynamics for Post-Soviet
Countries

Population aged 65 and above (% of total population)

2012 2013 2014 2015 2016 2017 2018 2019 2020

Armenia 108 108 108 109 110 111 113 115 118
Azerbaijan 5.7 5.7 5.7 5.7 5.8 6.0 6.2 6.4 6.7
Belarus 140 141 142 143 144 146 148 152 156
Georgia 142 142 143 143 145 147 149 151 153
Kazakhstan 6.8 6.8 6.8 6.8 6.9 7.1 7.4 7.7 7.9
Kyrgyzstan 4.4 4.3 4.3 4.3 4.4 4.4 4.5 4.6 4.7
Moldova 101 100 100 100 104 109 115 120 125
Russian Federation  13.1 132 134 136 139 143 147 151 155
Tajikistan 3.1 3.0 3.0 2.9 3.0 3.0 3.0 3.1 3.2
Turkmenistan 4.1 4.0 4.0 4.1 4.2 4.3 4.4 4.6 4.8
Ukraine 156 156 156 157 159 162 164 167 169
Uzbekistan 4.3 4.1 4.1 4.1 4.1 4.3 4.4 4.6 4.8

Corruption Perceptions Index

2012 2013 2014 2015 2016 2017 2018 2019 2020

Armenia 34 36 37 35 33 35 35 42 49
Azerbaijan 27 28 29 29 30 31 25 30 30
Belarus 31 29 31 32 40 44 44 45 47
Georgia 52 49 52 52 57 56 58 56 56
Kazakhstan 28 26 29 28 29 31 31 34 38
Kyrgyzstan 24 24 27 28 28 29 29 30 31
Moldova 36 35 35 33 30 31 33 32 34
Russian Federation 28 28 27 29 29 29 28 28 30
Tajikistan 22 22 23 26 25 21 25 25 25
Turkmenistan 17 17 17 18 22 19 20 19 19
Ukraine 26 25 26 27 29 30 32 30 33
Uzbekistan 17 17 18 19 21 22 23 25 26
Correlation 0.645 0.622 0.587 0.598 0.632 0.678 0.674 0.607 0.632
coefficient
Determination 0.417 0.387 0.345 0.358 0.400 0.460 0.454 0.369 0.400
coefficient
Coefficients of the
equation
Y -intersection 16.84 1758 19.02 20.01 19.78 1849 18.67 21.19 21.50
8 6 2 7 7 1 6 3 4
Variable X 1.317 1179 1157 1085 1.250 1410 1400 1.216 1.336
Standard error
Y-intersection 4878 4.643 5.009 4594 4914 5.000 5.142 5.460 5.757
Variable X 0.493 0.469 0.504 0.460 0.484 0.483 0.485 0.503 0.518
t-statistics
Y-intersection 3.454 3.788 3.798 4.357 4.027 3.698 3.632 3.881 3.736
Variable X 2.672 2514 2293 2360 2582 2918 2884 2417 2.582
P-value
Y-intersection 0.006 0.004 0.003 0.001 0.002 0.004 0.005 0.003 0.004
Variable X 0.023 0.031 0.045 0.040 0.027 0.015 0.016 0.036 0.027

Note. Source: developed by the authors based on data retrieved from the Corruption Perceptions
Index (Transparency International, 2021) and World Development Indicators (Data Bank,
2021).
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To better understand the real characteristics, causes, and role of nepotism, one should
use the method of interviewing respondents on the example of one of the CIS countries. For
this purpose, this study took advantage of the results of a survey of Russian citizens conducted
in 2020 by the Public Opinion Foundation (POF), who were asked about the reasons why people
in their region have fewer potential realization opportunities (Figure 2).

Figure 2

Answers to the Question ‘What Do You Think Are the Reasons for People in Your Region to
Have Fewer Potential Realization Opportunities?’ (the Question Was Addressed to Only 27%
of Those Who Thought that People in Their Region Had Fewer Self-Realization Opportunities)

What do you think are the reasons for people in your region to have
fewer potential realization opportunities?

Difficult to answer 2%
Other 1%
Not Moscow 1%
Small town/region 1%
No fulfillment prospects 1%
Heavy prices 1%
Population outflow 1%
Difficulties with education obtaining 1%
Remoteness from capital city 2%
Corruption/nepotism 2%
Poor/not devel oping region 3%
Low living standard 3%

Poor leadership 5%

Poorly developed economy/little production/no

o
production 6%

Unemployment/job shortage 10%

Source: developed by the authors based on data of the ‘Self-Realization Opportunities in
Russia’ survey (FOM, 2020).

As it turned out, only 2% of the respondents recognized corruption and nepotism as
factors that reduce opportunities for self-fulfillment in professional life. However, it should be
kept in mind that, at a fundamental level, this 2% must be supplemented by 10% of respondents
who consider unemployment and job shortage to be obstacles for self-realization, 6% of those
who drew attention to a poorly developed economy and insufficient production, as well as 5%
of those who see the problem in poor management. The data presented in Figure 2 characterize
Russia and cannot be fully extrapolated to other countries of the post-Soviet space. However,
the closeness of the corruption perception index indicators in these countries makes it possible
to perceive the proposed data as model data, which may be very close to similar ones in other
post-Soviet countries. This assumption is partly confirmed by a number of studies (Pyankova,
2020; Steenberg, 2021; Zaloznaya, 2022).

Assessment of public administration effectiveness in controlling corruption in the post-
Soviet space using Worldwide Governance Indicators revealed an improving trend from 2012
to 2020 (Table 4). To calculate the indices, advanced mathematical models are used, which are
regularly updated and improved (Kaufmann et al., 2011).
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Table 4
Control of Corruption Dynamics for Post-Soviet Countries
2012
% to
2012 2013 2014 2015 2016 2017 2018 2019 2020 2020
Armenia 336 36.0 36.1 351 327 327 428 500 635 1886
Azerbaijan 118 166 144 168 192 173 212 212 231 1948
Belarus 36,5 39.8 481 46.6 486 476 49.0 553 59.6 1634
Georgia 68.7 69.7 764 740 740 774 764 750 803 116.8
Kazakhstan 190 190 226 197 20.7 202 36.1 442 481 253.6
Kyrgyzstan 114 104 120 111 125 130 163 173 20.2 1775
Moldova 318 232 20.7 183 149 212 26.0 288 442 1393
Russian
Federation 147 156 173 154 197 168 20.2 231 269 1833
Tajikistan 66 71 125 115 120 77 67 91 154 2319
Turkmenistan 19 28 67 58 43 48 43 38 106 5579
Ukraine 128 114 149 149 212 221 183 255 308 2405
Uzbekistan 47 81 96 87 111 120 13.0 149 23.1 486.9

Note. Source: developed by the authors based on data retrieved from The Worldwide
Governance Indicators (2022).

This indicator reflects the perception of the extent to which public power is exercised
for private gain, including both minor and major forms of corruption, as well as the “capture”
of the state by elites and private interests. The best indicator in 2020 was in Georgia (80.3),
Armenia (63.5), and the worst in Turkmenistan (10.6).

Having decided on the data, it can be noted that the societies of the CIS countries do not
fix the problem of nepotism as critical for institutional development. Apart from the processes
in Ukraine, Moldova, Georgia, and, to some extent, Armenia, the processes of formation of
“horizontal ties” take place gradually as the outlook of society develops and their reaction to
events from outside and internal reforms. In the future, for all countries of the region, further
analysis and study of the institutional factors of nepotism and the determination of further
actions aimed at reducing its negative impact on social and economic relations will be updated.
In some countries, this is already being done as part of improving anti-corruption legislation,
albeit under both public pressure and pressure from external partners, such as international non-
governmental organizations (NGOs) (Bosse, 2019). Here, the assessment should be carried out
rather individually in order to form a more detailed picture.

Discussion

The analysis of the available academic literature on the matter and the findings obtained
suggest that nepotism in the form of patronage and cronyism is a rather stable phenomenon in
the post-Soviet space. The nepotism in the distribution of government positions traditionally
existed both in the Russian Empire and in the Soviet period of history. The influence of older
people and the traditional patriarchal structure on post-Soviet countries presented in this study
is confirmed in other studies. Most of the post-Soviet countries have retained a patriarchal way
of life, a significant degree of influence of networks of informal social interaction, and the
precaution of the population in relation to the state. All these factors form the conditions for the
persistence of nepotism at all levels and in all strata of society (Ekemen, 2023; Strebkov et al.,
2018; Yurak et al., 2020). Other researchers confirm the practical results of the presented
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research for post-Soviet countries: despite the introduction of competitive procedures and state
attestation, clannishness, nepotism, and poorly developed institutional conditions for the
turnover of leaders in state institutions and companies persist in many CIS nations.

Research stress that the collapse of the Soviet Union, newly emerged countries lacked
political and democratic traditions of electing representative power, which would form a legal
basis for its legitimization and replacement (Steenberg, 2021; Zaloznaya, 2022). The reason for
this was that the post-Soviet leaders of the states that replaced the former republics derived
directly from the Soviet ‘nomenklatura’ system (Czerewacz-Filipowicz & Konopelko, 2017;
Samuratova, 2019).

Considering the methodology and results of current research, it is important for
researchers to assess the reasons for the increased perception of corruption and the spread of
nepotism in post-Soviet countries after the collapse of the USSR. During the period of
democratic change, nomenklatura and clientelistic networks, especially at the highest levels,
were the subject of severe social criticism. As a result, many people were brought into the
system through elections rather than through personal contacts, which ensured transparency in
the political system. On the flip side, the lack of strong institutional support contributed to a
proliferation of decision-makers in parliamentary groups based on personal loyalty or group
solidarity, giving them a patronizing character. In different countries of the CIS, a patronalistic
and more pluralistic system of relations and more traditional nepotism or various forms of
parochialism associated with it are mixed in various proportions (Tytko et al., 2020; Zaloznaya,
2022). Accordingly, group solidarity, lack of political experience, corruption, and mixing
public service with individual entrepreneurship continued to work at this level (Maczak, 2017).

A sociological assessment of nepotism is impossible without assessing its penetration
into all levels and strata of society. The examination showed that particular scholarly interest
in the problem of nepotism is drawn to the role of professional and political dynasties in it. In
contrast to nepotism at the highest levels of public administration or corporations, the presence
of dynasties demonstrates the depth of nepotism in society at all levels (Burhan et al., 2020;
Yates, 2023). It was noted that attitudes toward professional and political dynasties in public
discourse are ambiguous. The analysis of the perception of professional dynasties by various
Russian population subgroups revealed that among Russian citizens, the attitude toward
professional continuity in the family is not popular, although the very phenomenon of
professional dynasties is generally assessed positively. Such dynasties often bear certain
features of the traditional medieval guild and depend heavily on the will of the most senior
members (Posukhova & Klimenko, 2019; Yates, 2023). A similar attitude towards dynasties is
recorded by researchers in other regions of the former USSR (lvanova, 2020; Steenberg, 2021).
This, to some extent, also confirms the results obtained in our study.

Researchers argue that against this background, a subgroup of the population appears
who indicate their desire or the desire of their parents to inherit professional status. Most often,
they share the attitude toward the continuation of family traditions in the professional sphere
by representatives of higher-paid professional groups (lawyers, programmers, representatives
of the extraction and processing of raw materials, telecommunications and communications,
construction, and real estate) (Posukhova & Klimenko, 2019).

As of this date, political dynasties remain ubiquitous in democratic societies, even
though many countries attempt to back off from hereditary rule. Scholars investigating the
influence of dynastic politics on India’s economic development state that it exacerbates poverty
and worsens the distribution of public goods (Pyankova, 2020). Apart from this, numerous
adverse effects of dynasties arise because the descendants of first-generation politicians enter
politics and inherit their parents’ constituencies (George, 2019). At the same time, in some
cases, politicians can always have plans in store to withdraw from public activity in the event

109



Journal of Ethnic and Cultural Studies Copyright 2024
2024, Vol.11, No. 1, 96-118 ISSN: 2149-1291
http://dx.doi.org/10.29333/ejecs/1814

of a crisis, while maintaining assets in the form of control over private businesses, as is the case
in many Eastern European countries (Gjinovci, 2016b; Knott, 2018).

An important aspect of systemic corruption is favoritism, which often occurs together
or for similar reasons to nepotism. From some point of view, favoritism, as the provision of
preferences to individuals chosen for their proximity to the leader, and not for their professional
qualities, is the next step after nepotism (Tytko et al., 2020; Yurak et al., 2020). While
researchers view nepotism as a relic of a form of social protection, favoritism is a reflection of
unchecked power, which is often provided by family ties (Im & Chen, 2020). A study of the
relationship between cultural aspects of favoritism and the influence of trust in 97 countries
using a bivariate correlation calculation method showed that collectivism, familism, uncertainty
avoidance, and distance from power are positive correlates of both favoritism and nepotism.
Institutional collectivism, future orientation, and trust, on the other hand, were negative
correlates of favoritism and nepotism. Uncertainty avoidance and trust were key correlates of
favoritism, while familism and future orientation were key correlates of nepotism. The presence
of trust fully confirmed the relationship between culture and favoritism but did not mediate the
relation between culture and nepotism. Researchers’ findings regarding different key cultural
correlates in relation to favoritism and nepotism provide valuable implications for expanding
the understanding of the psychological and social nuances of nepotism. Specifically, favoritism
in transactions and interactions with those not bound by social commitment relationships may
be explained by beliefs, while interactions with those with social relationships (e.g., family and
friends) may be explained by preferences (Im & Chen, 2020).

Nepotism is increasingly blamed for hampering fair competition for managerial
positions and impeding the career advancement of high-performing employees. This
phenomenon is viewed as a form of discrimination through which friends or family members
are recruited or promoted not because of their qualifications but because they have blood ties
or other relationships with the leadership. As evidenced by a survey of 255 respondents in 26
public and private institutions in Ethiopia, nepotism, as a part of the societal culture, has become
widespread in organizations of many developing collective societies (Kawo & Torun, 2020;
Shchankina, 2019).

Studies covering large samples of countries conclude that there is a close connection
between the traditional foundations of society and the spread of various forms of corruption.
Moreover, it is nepotism that accompanies traditional society almost everywhere (Burhan et al.,
2020; Lazi¢, 2020). An investigation of the institutional impact of corporate governance on
corruption conducted by means of the analysis of this issue on the example of 149 countries
confirmed that corruption is reduced by good corporate governance practices (Boateng et al.,
2020). At the same time, three cultural dimensions, namely, distance from power,
individualism, and indulgence, moderate the governance-corruption link. Researchers assume
that differences between corporate governance and national culture explain the level of
corruption in societies. Very often researchers, as in this case, by national culture actually mean
traditional informal support networks, which are the ground for nepotism, as was shown in this
study. Thus, corruption in corporate governance can, to a large extent, depend on the
willingness of society to accept corruption, which depends on the penetration of nepotism.

Conclusions

Nepotism can be rightfully called one of the causes of worsening post-Soviet
economies’ investment appeal and incompetent managerial decisions in state and private
companies of different levels. The main danger of nepotism is that it promotes and maintains
corruption in society, as family and friendly relations often help to conceal corruption-related
crimes.
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The present research holds the view that the Corruption Perceptions Index, in correlation
with the number of older people who are carriers of traditional nepotic relationships, can be
viewed as an indirect indicator of the level of nepotism in the post-Soviet space. A thorough
analysis of its indicators enabled the inference that during 2018-2020, the phenomenon of
corruption was marked by an upward trend across almost all CIS countries except Georgia and
Turkmenistan. At the same time, the highest rate of improvement in the situation with the
corruption cases was observed for Armenia, Kazakhstan, Azerbaijan, Uzbekistan, and the
Russian Federation.

The investigation uncovered that the achieved level of urbanization of the population in
different CIS countries and the level of corruption are in a moderate but stable relationship with
each other (this was confirmed by the correlation coefficient of 0.45). Besides, it was noted that
the higher the level of urbanization, the lower the PCI, which can be explained by the presence
of a well-developed manufacturing industry compared to the agrarian-industrial economic
growth model in which corruption is an indispensable political culture element. Another feature
of the problem under study is the link between the level of corruption and the demographic
structure of the population. While studying the factors that may affect the manifestation of
nepotism, a high correlation between the share of the population aged 65 and above (as a
percentage of the total population) and the PCI was found (r=0.63). Such a result is attributed
to the socio-cultural and institutional peculiarities of the development of individual CIS
countries.

The general view is that the nature of nepotism in the post-Soviet space is a complex
combination of a cultural phenomenon and the result of a specific demographic structure, as
well as ineffective enforcement of laws due to weak legal and public democratic institutions.
Future research on the matter might extend the available knowledge by studying institutional
factors of nepotism and developing a set of measures directed at reducing its negative impact
on social and economic relations. The effective implementation of the research results
presupposes their integration into the international corruption combating practice.
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Appendix 1

Byulegenova et al.

A systematic review of common characteristics and differences in the legal assessment of
nepotism in CIS countries

Country

Common Features

Distinguishing
Features

Armenia

Article 308 of the Criminal Code of the Republic of
Armenia. Abuse of Official Powers. 1. The use by an
official of his or her official position contrary to the
interests of the service or non-performance of official
duties out of self-interest, other personal interest, or group
interests, which has caused substantial harm to the rights
and lawful interests of persons, organizations, the lawful
interests of society or the state... (The Republic of Armenia
2003).

Emphasis on abuse
of power

Azerbaijan

Nepotism is considered as abuse of power. Paragraph 11.3.
of the Law of the Republic of Azerbaijan of May 31, 2017,
No. 686-VQD. A civil servant must not allow his/her
interests or the interests of concerned persons to influence
the performance of his/her official duties and must not
create conditions for such influence (The Azerbaijan
2017).

Emphasis on the
ethical side of
nepotism

Belarus

In Belarus, Article 27 of the Labor Code of the Republic
of Belarus regulates the aspect of nepotism. According to
this article, it is prohibited for persons related to each other
(parents, children, adoptive parents, adopted children,
siblings, grandparents, grandchildren, spouses, and the
same relatives of the spouse) to work together in the same
state organization (its separate subdivision) in the position
of the head (or his/her deputy), chief accountant (or his/her
deputy), and cashier, if their work is related to direct
subordination or control of one of them over the other. The
prohibition stipulated by this article can also be established
in non-governmental organizations by the owner’s
decision (The Republic of Belarus 2021).

Emphasis on the
prohibition on
holding positions
based on family
ties

Georgia

Article 13. Paragraph 13: No close relatives of an official
may be appointed under an administrative contract or
employment contract (except by competitive appointment)
to a position under the official's supervision (The Georgia
2017).

Emphasis on the
prohibition on
holding  positions
based on family
ties

Kazakhstan

Paragraph 1 of Article 14 of the Law stands for the
inadmissibility of joint service (work) of close relatives,
spouses, or cousins. More precisely, it states that persons
holding a responsible civil service position, persons
authorized to perform public functions (except for deputies
of maslikhats conducting their activity not on a permanent
or full-time basis), persons equated to persons authorized
to perform public functions (except for presidential
candidates of the Republic of Kazakhstan, members of the
Parliament of the Republic of Kazakhstan or deputies of
maslikhats, akims of towns of district significance, rural
settlements, villages, rural districts, as well as members of
local self-government elected bodies), and other officials

Emphasis on the
inadmissibility  of
close relatives
serving (working)
together
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shall be prohibited from holding positions that are directly
subordinate to positions held by their close relatives,
spouse, and (or) in-laws, as well as have close relatives,
spouse, and (or) in-laws in direct subordination (The
Republic of Kazakhstan 2015).

Article 16. Identification of conflicts of interest
1. A conflict of interest shall be identified by examining
the presence of kinship with the employer and

The focus is on
identifying

conflicts of interest

Kyrgyzstan subordinates when employing the persons referred to in

Article 6 of this Law, including when accepting documents

by authorized bodies to participate in elections (The

Republic of Kyrgyzstan 2017).

Article 15. Facts of corrupt behavior. Participation with | The focus is on

the right to vote or decision-making in the consideration | identifying

and resolution of issues relating to personal interests or the | conflicts of interest
Moldova . X

interests of persons with whom they are related shall be

deemed a fact of corrupt behavior of persons subject to this

law (The Republic of Moldova 2008).

The joint work of relatives and in-laws filling positions | Emphasis on the

. included in the list provided in Paragraph 1 of the | prohibition on

Russian L TP . . . .
Federation resolution in state institutions, state unitary enterprises, or holding positions

state-owned enterprises is prohibited (Ministry of Labour | based on family

and Social Protection of the Russian Federation 2017). ties

Acrticle 4. Basic principles of combating corruption. Non- | Emphasis on
Tajikistan admission of nepotism and patronage as a manifestation of | favoritism and the

corruption (as amended by Law No. 772 of 2011-12-26 of | corrupt problem of

Tajikistan) (The Republic of Tajikistan 2011). nepotism

Acrticle 3. Paragraph 8. The personal interest of a public | The focus is on

servant is the possibility that in the performance of official | identifying

Turkmenistan

duties s/he may receive a benefit in the form of money,
valuables, other property or property services or other
property rights for him/herself or for third parties, which
affects or may affect the proper performance of his/her
official duties (The Republic of Turkmenistan 2014).

conflicts of interest

Article 28 of the Law of Ukraine on Prevention of
Corruption. Prevention and Settlement of Conflict of
Interest. Paragraph 2: Persons authorized to perform state
or local government functions may not directly or

The focus is on
identifying

conflicts of interest

Ukraine indirectly induce in any way subordinates to take
decisions, perform actions or omissions contrary to the law
in favor of their private interests or private interests of third
parties (Ukraine 2014).
Article 19. Measures to prevent corruption in public | Emphasis on legal
administration. Measures to prevent corruption in public | issues of
administration are: determining the legal status of | combating
employees of state bodies, establishing a transparent | nepotism and
Uzbekistan procedure for service, introducing a system of competitive | corruption

selection and promotion based on personal and
professional qualities, the principles of openness,
impartiality, fairness and objectivity (The Republic of
Uzbekistan 2017).
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