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Abstract: This paper presents a systematic review of the literature on 

ethnic minority entrepreneurship. A total of 174 articles converging on 

ethnic minority entrepreneurship, published between 2010 and 2020, 

were investigated. This paper extends existing knowledge of the sub-

areas in ethnic minority entrepreneurship research by focusing on two 

different angles. Firstly, Citation analysis was performed to review 

research papers to recognize and classify the key areas of ethnic 

minority entrepreneurship currently being focused on and examined by 

the research community. Secondly, Thematic analysis was executed to 

discover the specific themes that are being researched. The study found 

seven different themes: immigrant studies, ethnic entrepreneurial 

motivations, ethnic startup process, motives of ethnic business success, 

failure factors of ethnic businesses, ethnic unique challenges, and 

favourite strong ties of ethnic minorities were identified as main 

themes. The number of research gaps identified should encourage novel 

paths and scopes in the ethnic minority entrepreneurship research field 

to fill these gaps in the literature. 

Keywords: citation analysis, ethnic minority entrepreneurship, 

systematic literature review, thematic analysis. 

 

In many countries, minority businesses seem to contribute significantly to enhance their 

nations' economy, providing employment opportunities and poverty alleviation through their SME 

business enterprises (Manzoor et al., 2019). They also play an influential role in the 

competitiveness of the local community and social well-being (OECD, 2017). Although minority 

entrepreneurship has been highlighted as a significant segment in entrepreneurship literature, little 

consideration has been given to ethnic minority entrepreneurship studies (Ram et al., 2017). Most 

researchers aim to emphasize minority entrepreneurship studies from the host country perspective 

by addressing minorities’ psychological traits, cultural backgrounds, motivational factors, 

constraint factors, resource accessibility, and startup activities (Jones et al., 2012; Roth et al., 2012). 

In the modern era, a shift has occurred in the research paradigm to a growing interest in soft issues 

with a sociological perspective rather than problematic issues with economic perspectives, 

including minority and non-minority equilibrium, social inequalities, and non-monetary resources 

such as personal networks (Bates et al., 2018). 

Furthermore, ethnic minority entrepreneurship research has lacked systematic 

categorization, and every study commences with a path to address the issues and typically lacks a 

single unifying focus. Thus, the ethnic entrepreneurship arena seems to lack strength and 

advancements (Bates, 2012). Therefore, a systematic categorization is required to contribute 

towards expanding the research field of ethnic minority entrepreneurship. Most importantly, this 
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will facilitate recognizing significant contentions, discussions, and themes in the literature with the 

current research gaps and novel ways of research. 

Hence, this exploration aims to comprehend the current knowledge and give a vibrant image 

of the research field of ethnic minority business ventures. Firstly, the current study reviews existing 

debates, contentions, and contributions in the field and distinguishes the critical and specialization 

zones within it. Secondly, the current research perceives various evolving themes in ethnic minority 

entrepreneurship to recognize research gaps and show new research paths. In this context, Citation 

and Thematic analysis are used to recognize the most dominant papers and prominent researchers 

that help to distinguish the vital categories of the research in the field. 

 

Literature Review – Ethnic Minority Entrepreneurship 

 

The participation and contribution of ethnic minorities in entrepreneurial activities are 

considered significantly important in many developed and developing nations for their national 

wellbeing, and the critical economic role of ethnic minority businesses is broadly acknowledged 

in the literature (Dheer, 2018). Their economic contributions have expanded and are likely to 

increase over the long run because the ethnic population is projected to increase over the next 

several decades (Vespa et al., 2020). However, this expanding ethnic business sector is still little 

valued and not much counted in policy-making decisions to provide essential support to develop 

the businesses (Xheneti, 2021).  

Since statistics of ethnic minority entrepreneurship are moving upward, many scholars 

focus on this subject as it is represented as an independent research field in the academic 

literature (Dana, 2007). Generally, self-employment rates are much higher among ethnic 

minority population in comparison with the rest of the population, due to the fact of the personal 

network, “self-help” ethos, and cultural orientation towards entrepreneurial activities (Lam et 

al., 2019), which strengthens a nation’s economy by providing employment opportunities, 

revenue generation, local community development, business innovation, and new business 

opportunities. Therefore, ethnic minorities are among the best available resources for a country 

to focus on and attain economic prosperity (World Bank, 2019). 

Historically, minorities have been considered a threat to the host country due to the 

assumption that they exploit labour market opportunities, reduce citizens' wages, and 

underperform as a result of their lack of skills with no experience and poor educational 

qualifications. Hence, many Western developed countries had restricted the movement of 

immigrants by introducing legislative regulations and indirectly tightening existing immigrant 

policy (Consterdine & Hampshire, 2019). The discriminatory attitudes of non-minority groups 

also challenge minorities’ entry into the labour market. Thus, minorities have been inevitably 

pushed towards embracing entrepreneurship as a source of economic survival to overcome their 

disadvantaged position in the labour market (Addo, 2017), ultimately providing attractive socio-

economic influence and benefits to the host country. Consequently, eliminating entry barriers 

and extending necessary support to the minorities would yield better financial returns and 

strengthen the host country's local community development by enhancing the standard of living 

of minorities and non-minorities peoples (Clark & Drinkwater, 2000). 

At present, researchers have primarily focused on soft sociological issues such as social 

capital (Bizri, 2017), social networks (Larson & Lewis, 2016), sustainable entrepreneurship 

(Lüdeke‐Freund, 2019), as well as decision-making styles such as effectuation approach, enclave 

effect and family embeddedness perspective of entrepreneurship of immigrants (Samaratunge et 
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al., 2015), However, most of these studies concern traditional immigrant countries like USA, 

Canada, Australia, and Europe. In developing countries like those of the Asian continent, studies 

remain very limited because the ethnic minority subject is biased towards host countries' immigrant 

perspectives and lacks appropriate data sets to make in-depth analyses. 

 

Theoretical Framework 

 

Ethnic minority entrepreneurship studies showed an increasing trend in the past decade, but 

different approaches were seen with the studies based on the sociological and economic aspects; 

accordingly, research findings also had variation between them (Bates, 2012). The ethnic minority 

entrepreneurship field is subjective; thus, the theories that are principally focused on sociological 

aspects rather than economic aspects are the most relevant approaches to understand the concept 

better. Sociological base theories explain how an ethnic minority person becomes an entrepreneur 

under various social influences. Sarasvathy's effectuation theory, Theory of communities of 

practice, Ethnic enclaves, and Cultural Theory are the related theories found in the literature that 

clarifies the entrepreneur formation from an ethnic minority community. 

The first two theories describe an approach to make decisions and perform actions in 

entrepreneurial processes by recognizing the next best step, by measuring the resources 

available to meet the goals while endlessly balancing the goals with the resources and actions 

(Sarasvathy, 2001) or learn from the community through the practice of making new forms of 

creative decisions or solving problems by taking part in multiple social practices with the 

community (Lave & Wenger, 1991). Sarasvathy's Theory confirms that the effectuation approach 

is a preferable alternative strategy for an entrepreneur when there is high risk or 

uncertainties involved in business creations. It also applies to minority entrepreneurs because their 

environment is filled with high risk and uncertainties due to various constraints like racial, cultural, 

skills, knowledge, and experience differences. Subsequently, they had to depend on their strong 

networks like family, kinship and community to access readily available resources to become an 

entrepreneur (Dana et al., 2020). Community of practice theory suggests that when people share a 

common concern or a passion for something they do, they eventually learn how to do it better as 

they regularly interact (Wenger, 1998). Generally, minority entrepreneurs act as a community by 

having a close relationship and network among them to help each other uplift every member of 

their community through shared learning and knowledge, which supports creating more 

entrepreneurs from the community.  

The other two theories explain how better assistance or financial returns are obtained based 

on the ethnic enclave and cultural-based approach. The ethnic enclave approach focuses on places 

where the population and business of entrepreneurial minorities are concentrated. Wilson and 

Portes (1980) argued that ethnic minorities achieved better financial returns in such places than in 

large economies.  This is because people of the exact origin live together, and they tend to support 

each other for their economic survival and prosperity. Further, they have an inbuilt close network 

among them and a strong bond between the members of their community due to their 

commonalities and cultural identities (Verkuyten, 2018). The cultural Theory emphasizes that a 

community has culturally determined features like dedication to hard work, economic living, 

acceptance of risk, social value patterns, solidarity, loyalty, etc. (Masurel et al., 2004). Therefore, 

culture will be inevitably urged towards self-employment and embrace entrepreneurship as a path 

to their success (Masurel et al., 2004). Thus, cultural and social factors are the key concepts in the 

business initiation and development of ethnic firms (Waldinger et al., 1990). similarly, the culture 
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may also influence a  personal character and traits in an entrepreneurial community to become an 

entrepreneur rather than seeking paid employment (Kerr et al., 2018). 

 

Figure 1 

Theories Derived from Literature Review on Ethnic Minority Entrepreneurship 

 
These theories explain the transformation of a person from a minority community to an 

entrepreneur through developing the entrepreneurial personal traits from the community or 

enhancing the entrepreneurial skills by using the community resources, and shows how 

communities influence a person in the entrepreneurial process. However, these theories have not 

explained the constraints faced by minority entrepreneurs to develop or sustain their businesses for 

a longer period. At present, it is the most burning issue in the field of minority entrepreneurship 

(Mendy & Hack-Polay, 2018). 

 

Methodology  

 

Studies on ethnic minority entrepreneurship have impressively extended over the last two 

decades, emerging as a distinct research field. The current study has used a systematic method to 

retrieve the articles from authentic sources to classify the important current contribution to ethnic 

minority entrepreneurship and recognize the key areas of classification. Previous researchers have 

confirmed this approach as methodical, transparent, and replicable (Bruin et al., 2007). Only 

journal articles were selected for this research because they are reliable sources. Books, conference 

papers, magazines, book chapters, theses, expert briefings, case studies, and early articles have 

been excluded from the selection due to variances in assessment methods. 

To conduct systematic literature reviews, forming a strategy for searching articles from the 

academic literature is challenging. A Boolean search was used to identify the relevant articles from 

different databases and the initial Boolean search produced hundreds of articles from the vast 

entrepreneurship literature. Diverse sentence structures are embedded in various interfaces, each 

database has a unique set of rules and symbols that clarify how an accurately inbuilt search operates 

and “AND,” “OR,” and “NOT” are the common arrangements presented in all foremost interfaces 

for Boolean search operators. They create single-line inquiries in a content archive, which grants a 

glance at the significance of acquired references and effective rationalization. 
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In the beginning, the Emerald database was selected due to its reputation and 

acknowledgement in the academic literature. The database comprises various research disciplines 

for identifying the journal articles published from 2010 – 2020 using keywords such as ethnic 

minority entrepreneurship, self-employment, and personal network. A preliminary search in 

Emerald produced 171 articles. The same search operation was carried out in other recognized 

databases such as EBSCO and JSTOR. All the retrieved articles were carefully examined while 

removing the duplicated papers across the databases, resulting in a  total of 242 related papers. To 

verify that all papers extracted aligned with the ethnic minority entrepreneurship subject, all 

abstracts and some full papers were read to distinguish the papers that were relevant and irrelevant 

to the subject area. With this process, 68 papers were removed from the list since they did not focus 

on the ethnic minority entrepreneurship field. After this process, 174 papers remained. 

A Citation analysis method was employed to identify the key researchers and most 

important papers within the stipulated period. The highest number of citation papers are recognized 

in the academic literature as a base of vital scientific knowledge, which are more useful for further 

enhancement in a particular research area.  Thus, the most cited articles within the selected set of 

174 papers were identified. Thematic analysis was then performed on 30 articles to reveal the 

themes and subthemes that present the major arguments, discussions, and theoretical concerns. 

 

Data Analysis and Discussion 

 

The present study aims to review the most recent academic literature in the field of ethnic 

minority entrepreneurship and to map the important themes discussed within the subject by 

analyzing the empirical studies in the literature. Citation analysis and Thematic analysis are the 

two methods used for the data analysis. Citation analysis was performed to determine the most 

significant papers and classify the sub-areas of the research field of ethnic minority 

entrepreneurship. Thematic analysis was conducted to create an in-depth analysis to recognize the 

specific themes researched in the literature.  

 

Citation Analysis 

 

As per the Citation analysis, 30 papers were identified with the largest number of citations 

(a minimum of 10 or more citations were used as a cut-off point for the selection).  

All 30 papers were analyzed to find the key debates and arguments and were classified 

according to the similarity of the contents. The analysis identified seven different themes from the 

papers and are categorized in Table 1. Immigrant studies, ethnic entrepreneurial motivations, ethnic 

startup process, motives of success of the ethnic business, factors of failure of ethnic businesses, 

ethnic unique challenges, and favourite strong ties of ethnic minorities were identified as main 

themes.  

 

Table 1 

Most Influential Papers (2010-2020) 
Category Author Journal Citations 

Dominants of 

Immigrant studies 

Docquier and Rapoport 

(2012) 
Journal of Economic Literature 1092 

Umut Erel (2010) Sociology - SAGE 607 

Jones et al. (2012) SAGE Journals-Urban Studies 72 

Roth et al. (2012) The International Migration Review 35 
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Ethnic 

entrepreneurial 

motivation 

Zelekha,Avnimelech and 

Sharabi (2014) 

Small Business Economics - 

SPRINGER 
74 

Chu et al. (2011) Journal of Chinese Entrepreneurship 69 

Parboteeah, Walter, and 

Block (2015) 
Journal of Business Ethics 55 

S. Nwankwo and A. 

Gbadamosi (2013) 

Journal of Small Business and 

Enterprise Development 
41 

McPherson (2010) 
International Journal of 

Entrepreneurial Behavior & Research 
24 

 Ethnic business 

startup and 

development 

Piperopoulos (2010) 
Journal of Small Business and 

Enterprise Development 
89 

G.Cao et al. (2015) Urban Studies - SAGE 57 

Wong and Primecz 

(2011) 
Journal of Asia Business Studies 40 

Bagwell (2018) 
International Journal of 

Entrepreneurial Behavior & Research 
34 

Factors of Ethnic 

entrepreneurship 

success 

Santarelli and Tran 

(2012) Small Business Economics 189 

Altinay and Wang (2011) 
Journal of Small Business and 

Enterprise Development 
146 

Rogerson (2013) Urbani Izziv 40 

Selvarajah and Masli 

(2011) 
Journal of Asia Business Studies 21 

Smith, Tang, & Miguel 

(2012) 
American Journal of Business 18 

Reasons for Ethnic 

entrepreneurship 

failures 

Muhammad, McElwee, 

and Dana (2017) 

International Journal of 

Entrepreneurial Behavior & Research 
51 

Mendy (2018) 
Journal of Small Business and 

Enterprise Development 
18 

 Trevizo and Lopez 

(2016) 

SAGE Journals-Sociological 

Perspectives 
11 

Unique challenges 

of Ethnic 

entrepreneurship  

Iyer, Khanna, and 

Varshne (2013) 
Economic and Political Weekly 124 

Bruder et al. (2011) 
International Journal of 

Entrepreneurial Behaviour & Research 
69 

Luiz (2015) 
Journal of International Business 

Studies 
44 

Ethnic network 

and strong ties 

preference 

Kwon, Heflin, and Ruef 

(2013) 
American Sociological Review 238 

Bagwell (2015) 
Journal of Ethnic and Migration 

Studies 
72 

Tata and Prasad (2015) 
International Journal of 

Entrepreneurial Behavior & Research 
53 

Bouk, Vedder, and 

Yolanda te Poe (2013) 
SAGE Journals- Ethnicities 24 

Bishop (2011) 
Journal of European Industrial 

Training 
20 

Anuradha Basu and 

Meghna Virick (2015) 

South Asian Journal of Global 

Business Research 
16 
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Thematic Analysis- Themes Derived From The Literature 

 

The above most influential articles were categorized into diverse clusters according to the 

similarity of the contents discussed within each paper and the analysis identified seven different 

themes in the ethnic minority entrepreneurship research works. The themes derived within each 

cluster were examined by comparing and contrasting with previous researchers’ arguments, 

discussions, debates, and findings. Several sub-themes were also recognized within each category. 

Figure 2 shows the Thematic analysis with the themes derived from the literature. 

 

Figure 2 

Themes Derived from Literature Review on Ethnic Minority Entrepreneurship 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discussions 

 

Immigrant Studies as a Dominant Focus in the Literature Compared to Ethnic Studies 

 

The ethnic minority term referred in the majority of the literature, primarily represents 

immigrant communities. Most researchers in the minority entrepreneurship field have primarily 

focused on and considered immigrant communities as minority communities and abundant research 

literature exists which considers the immigrant population as minorities residing in a host country 

(Asante, 2018; Erel, 2010; Jones et al., 2012; Kazlou & Klinthal, 2019; Piperopoulos, 2010; Ram 

et al., 2011; Roth et al., 2012; Shin, 2014; Smith et al., 2012; Wong & Primecz, 2011; Yazdanfar 

et al., 2015). Many studies in recent literature focus on the migrant population to understand the 

minority business establishment and their entrepreneurial activities in host countries like Greece, 

the United States, the United Kingdom, Canada, Germany, Sweden and Hungary but, very few 

studies considered the minority community based on their religious and cultural ethnic differences 

in their native country. Iyer et al. (2013) considered caste and entrepreneurship in identifying 

substantial caste differences in entrepreneurship across India. Thomsen (2011) studied the 

business–state relationship in Vietnam and found that ethnicity, origin and current business 

location were key important factors that influence access to capital and lands for their businesses. 

Therefore, it is evident that the literature dominantly focuses on the immigrant population for the 

minority business studies and those studies were done mostly on the Eastern and African immigrant 

communities in the Western regions of the world. 
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Entrepreneurial Motivations of Ethnic Minority Entrepreneurs  

 

Empirical studies emphasize the ethnic minority entrepreneurial motivational factors. Few 

positive and negative motivational factors which encouraged minorities to embrace 

entrepreneurship have been identified in the literature. Chu et al. (2011) argued that the need for 

minorities to grow their income, passion about becoming their own bosses, and prove that they can 

succeed in the business can serve as a positive motivation to become entrepreneurs. Likewise, Ullah 

et al. (2016) found that a positive mindset, strong determination, self-efficacy, understanding the 

market opportunity, and local business culture with good financial management skills serve as 

important motivational factors to become entrepreneurs. Previous business experience and related 

employment experience (Mcpherson, 2010), available ethnic resources and local ethnic market 

opportunities (Samaratunge et al., 2015), and an entrepreneurial spirit (Chen et al., 2019) were also 

identified as positive motivational factors. Scholars have also confirmed that religious orientation 

plays a vital role in motivating minorities to choose entrepreneurship. For example, Nwankwo and 

Gbadamosi (2013) stated that religious orientation creates trust and ethnic, religious compatibility 

which ultimately increase the social capital to influence minorities to select entrepreneurship. 

Zelekha et al. (2014) specified that religious institutions in a community have a significant impact 

in making a person an entrepreneur in their community and the effect of religion on 

entrepreneurship has been identified as above and beyond the effect of a national culture of a person 

(Parboteeah et al., 2015). However, some scholars argue that an entrepreneur’s religion does not 

significantly impact his or her entrepreneurship (Altinay & Wang, 2011) but comparatively, little 

evidence is available in the literature to support this argument.  

Other scholars have elaborated the negative motivation factors encouraging minorities to 

start entrepreneurial activities such as block mobility (Piperopoulos, 2010), lack of educational 

qualifications, lack of prior startup experiences, poor management skills, language barriers, cultural 

and ethnic differences and financial constraints (Chen et al., 2019). These negative consequences 

impede minorities to seek paid employment and push them to take entrepreneurship as an 

alternative source for their economic survival. 

 

Business Startup and Developments of Ethnic Minority Entrepreneurs 

 

The empirical studies on ethnic minority entrepreneurship have also given attention to the 

necessary factors for establishing and successfully developing ethnic businesses. Chu et al. (2011) 

identified honest behaviour, providing great customer care, excellent management skills, and hard 

work as important characteristics for ethnic business development. According to Altinay and Wang 

(2011), an entrepreneur’s education and previous business experience play an important role in the 

success of ethnic businesses. Scholars have also found building the right team of employees, 

emphasizing market analysis, pursuing an adventure type of financing (Moghaddam, 2015), brand 

building activities, targeting non-minority consumers, facilitating excellent customer and shopping 

experience, providing an attractive business location, attractive designing layouts, and providing 

varieties of products and promotion (Aygun & Oeser, 2017) are key factors to be considered for 

establishing and developing the ethnic businesses. Social trust between the community members 

influences the success of ethnic businesses. According to Maleki et al., (2018), communities with 

a high level of social trust tend to be self-employed and develop their businesses. Roth et al. (2012) 

stated that ethnic businesses are more successful when implemented in ethnic workplaces than non-
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ethnic workplaces. The extant empirical studies have well explained the above key factors to focus 

on when ethnic entrepreneurs intend to establish or develop their businesses. 

 

Factors of Ethnic Entrepreneurship Success  

 

Other categories of empirical studies focused on examining the factors that facilitate the 

success of ethnic businesses. Smith et al. (2012) identified startup capital from families and friends, 

entrepreneurial support received from a local community organization, churches, mosques, and 

training and education of the entrepreneurs as factors of success for ethnic businesses. Bishop 

(2011) confirmed that ethnic entrepreneurs' informal relationships with trusted and credible 

contacts support the success of the ethnic business through formal training. Similarly, 

entrepreneur’s independence, sense of freedom with the cultural linkage of the home country 

(Selvarajah & Masli, 2011), available social capital and cultural capital (Samaratunge et al., 2015), 

education, previous industry experience, prior startup experience, entrepreneurship capacity gain 

through training (Moghaddam, 2015), active network participation (Basu & Virick, 2015), human 

capital and developing more weak ties (Santarelli & Tran, 2013) had a significant and positive 

impact on the success of ethnic businesses. Globalization offers a different pathway for ethnic and 

immigrant business success (Wong & Primecz, 2011). The literature notes that ethnic immigrant 

minorities who become successful in their businesses tend to permanently settle in the host 

countries with spouse and families and try to purchase their own houses for accommodations 

(Rogerson, 2013). Even though many ethnic businesses become successful due to the above 

reasons, some ethnic businesses fail quickly. 

 

Reasons for Ethnic Minority Business Failures 

 

Another category of empirical studies on ethnic minority entrepreneurship has focused on 

discovering the reasons for the ethnic business failures. Osewa-Ediae (2011) explained that ethnic 

entrepreneurs often neglected pre-startup preparation as they embraced entrepreneurship as an 

escapist approach. They were more likely to favour embeddedness and not approach institutional 

business support systems which are considered as the reasons for the ethnic business failures. 

Besides, lack of management skills, intense market competition  (Chu et al., 2011), financial 

constraints in finding credits and loans from financial institutions due to ethnic discrimination 

(Bruder et al., 2011), language barriers, lack of business understanding, poor awareness about law 

and legislation, unfamiliarity with the culture of the larger society (Chen et al., 2019), distrust and 

discrimination with challenging access to team up with larger communities (Bouk et al., 2013) are 

some of the other influential factors that are identified as the reasons for ethnic business failures in 

recent empirical studies. Generally, an ethnic business provides temporary living and limited 

entrepreneurial experiences, limiting the long survival of the ethnic businesses (Barret & McEvoy, 

2013). According to Jones et al. (2012), new and old transient minority organizations are 

fundamentally distraught and supported by blended embeddedness. 

Consequently, new immigrants are exposed to the same primary crippling factors, much 

like their forerunners. Some traditional ethnic business communities cannot sustain their long-

standing businesses due to their younger generation switching from entrepreneurship to white-

collar jobs or taking up diplomacy and other professions (Bakhru et al., 2018). Therefore, there is 

a high chance that traditional ethnic businesses might disappear in the future. 
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Unique Challenges Faced by Ethnic Minorities Entrepreneurs 

 

Another factor derived from the studies is addressing the unique challenges of ethnic 

minorities. Scholars have confirmed that being a minority is a challenge as minorities differ from 

the larger communities in various aspects. They face numerous constraints in their day-to-day life 

due to differences in their identity and the discriminatory behaviours of the mainstream population 

such as racial, religious, colour, nationality, and cultural discrimination leading to racial violations 

(Bruder et al., 2011). Bates et al. (2007) found 3 M’s (Money, Market and Management skills) that 

were major constraints for ethnic minorities. They generally revealed that minorities lack resources 

and experience with these 3M’s as entry and growth barriers in their businesses and access to 

finance have been discussed in many empirical studies as another great challenge for minority 

entrepreneurs (Howell, 2018, Ostrovsky et al., 2018). Although no clear evidence exists in the 

literature of an ethnic preference in the formal banking system, scholars argue that poor language 

fluency and lack of communication skills leads to reduce self-confidence of minorities or increased 

fear (Sepulveda et al., 2011), which deters them from seeking formal banking system and thus 

pushing them towards dependency on their communities for informal solutions. Hence, the 

personal and community finance sources are the only available option for minorities seeking 

finance (Dana et al., 2020). However, over-dependence on the family and co-ethnic communities 

further increases constraints due to lack of creativity or drive for innovations in business, limited 

awareness of modern industrial patterns and processes and poor understanding of the economic 

situation of the market as their exposure to the external environment of the community is limited, 

which ultimately hinders business growth (Laurence, 2011). In general, co-ethnic markets are seen 

to be related to less valued products satisfying ethnic needs. Thus, these businesses cannot pull in 

clients from the external environment of the ethnic market (Ullah et al., 2016). According to Rath 

and Swagerman (2016) and Heelsum (2010), strict regulation processes, legislative requirements, 

and a shortage of co-ethnic staffs act as unique challenges for ethnic minorities in comparison with 

major communities  

 

Favourite Strong Ties of Ethnic Minorities 

 

It is evident from the literature that minorities generally start a business to serve their ethnic 

needs with accessible resources predominantly. It is intricate for minorities to garner support from 

the mainstream population as developing weak ties is a big threat for them due to their ethnic 

identity. However, they have very strong ties and relationships with those who can give them a 

hand to uplift their lives and fulfill their basic needs (Fregetto, 2004). Thus, many researchers have 

argued that minorities depend greatly on their own families or communities to survive by utilizing 

their strong ties to become entrepreneurs to fulfill their financial requirements on their own rather 

than working for someone else (Dana et al., 2020). An entrepreneur from a minority community is 

mainly influenced by his or her family, kin, and other community members and the strong 

relationship facilitates in obtaining the most valuable details and information that are vital in 

creating a new firm. Hence, these will significantly support the forthcoming entrepreneur's choice 

in forming a business. 

Conversely, Ben (2010) discovered that while social capital offered some rewards, it could 

be a restricting variable as the co-ethnic group is not certainly the best source of information and 

the social constrictions of the community could obstruct or break out business developments. 

Similarly, Flap et al. (2000) also proposed an over-dependence on the family and co-ethnic 
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community can restrain business development. When Barrett et al. (2002) studied the limiting 

factors of ethnic business growth, they found that co-ethnic markets, in general, were related with 

less valued products and powerlessness to pull in clients from the external environment of the 

ethnic market because ethnic minority enterprises are still principally intense in low-value areas. 

Moreover, using only business contacts, family, and friends, an entrepreneur is likely to reproduce 

the fundamentals of previous employment, so there will be no creativity or innovations in the 

business as the resources and information received from closed networks is limited and 

inadequately associated with external agencies. Thus, a possibility exists for losing information 

and support that external agencies could provide. Therefore, strong ties are considered as inefficient 

capital for business developments (Villanueva et al., 2018). As per Waldinger et al. (1990), for 

ethnic business developments, ethnic entrepreneurs must have pertinent information on modern 

industrial patterns, processes, conceivable business locations, and the market's economic situation. 

They need data about authorities who can give legitimate and money related guidance and it could 

be possible to acquire these requirements through developing weak ties, as weak ties facilitate a 

person with access to various resources that ethnic minority entrepreneurs require in developing 

their business establishments (Sithas & Dissanayake, 2019)  Therefore, ethnic entrepreneurs need 

to develop both strong and weak ties as strong ties facilitate creating new business and business 

venture while weak ties support business expansion and development. 

Table 2 summarizes the findings extracted from the Thematic analysis of the literature 

review process and enlist the main themes and sub-themes identified during the review process. 

 

Table 2 

Summary of Thematic Analysis Findings  

Theme Sub-themes 

The dominance of Immigrant 

Studies 
People Place 

  Eastern and African immigrants Western and European countries 

      

Ethnic Entrepreneurial 

Motivation 
Positive Motivational Factors Negative Motivational Factors 

  Need for economic survival Block mobility 

  Positive mindset Lack of educational qualifications 

  Strong determination Poor management skills 

  Self-Efficacy Language barriers 

  Awareness of market opportunity Cultural and ethnic differences 

  Local business culture Financial constraints 

  Financial and management skills   

  Previous business experience   

  Related employment experience   

  Available ethnic resources   

  Local ethnic market opportunity   

  Entrepreneurial spirit   

  Religious orientation   

      

Ethnic business startup and 

development 
Important factors for ethnic business startup and development 

  Honest behaviour 

  Excellent customer care 
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  Good management skills 

  Hard work 

  Good educational qualifications 

  Previous business experience 

  Building the right team of employees 

  Emphasizing market analysis 

  Brand buildings 

  Non-minority customer focus 

  Providing an excellent shopping experience 

  Attractive business location  

  Products varieties and promotion 

  Social trust 

    

Factors of Ethnic 

entrepreneurship success  
Important factors for ethnic business success 

  Social and cultural capital 

  Entrepreneurial support from the local community 

  Entrepreneur's training and education 

  Sense of freedom with cultural link of the home country 

  Previous industry experience 

  Previous startup experience 

  Active network participation 

  Developing more weak ties 

    

Ethnic Business Failures Important factors for ethnic business Failures 

  Negligence of pre-startup preparation 

  Lack of institutional business support  

  Lack of management skills 

  Intense market competition 

  Lack of formal financial support 

  Poor awareness of law and legislation 

  Unfamiliar with the host culture 

  Ethnic and racial discriminations 

  White-collar jobs preference of new ethnic generation 

Ethnic Unique Challenges Challenges faced by ethnic entrepreneurs 

  Discrimination (Race, Religion, Color, Nationality, and Culture) 

  Racial violations 

  Access to finance 

  Poor Language fluency and lack of communication skills 

  Limited awareness of modern business practices 

  Poor understanding of economic situations 

  Strict regulation process and legislative requirements 

    

Ethnic Favourite Strong ties  Reasons for ethnic strong ties preference 

  Over-dependence of family and community 

  Cultural influences 

  Enclave effect 

  Obstacles in developing the weak ties 
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Conclusion 

 

A review of theoretical and empirical literature associated with ethnic minority 

entrepreneurship has been the foremost drive of this paper. This study discloses that ethnic minority 

entrepreneurs are a significant and growing economic vigour in many developed and developing 

countries. Although the minority population has shown exponential growth in the host countries 

and expected to grow in future with the same trend, limited attention has been given to support 

their entrepreneurial activities. However, strengthening their business ventures with the facilitation 

of required resources and support would enhance the economy of the country with the local 

community social developments. This paper also insists that many minorities are still struggling 

for their economic survival with the risk associated with finding paid employment as well as with 

entrepreneurship activities, as being a minority they have to endure several challenges like racial, 

cultural and religious discrimination and other related burden given to them by other major 

communities. Therefore the significance of their contribution has been often neglected in the 

national statistical data due to the ignorance by the national authorities as well as due to the lack of 

proper information shared by the minority entrepreneurs who are mostly into informal business 

sectors. 

The review of previous studies shows that different scholars have identified different 

domains, concepts, factors, and theories connected to the ethnic minority entrepreneurship subject. 

The academic contributions of the scholars and their inputs of adding new dimensions to the 

existing literature towards the particular subject areas are creditable. The analysis of the data set 

selected for the study, identified seven different key themes, related sub-themes and outlined the 

fundamental concepts discussed by each author’s article. Most of the papers were focused on the 

study of immigrant communities in the host countries and very limited studies were available in 

the literature about a minority community with ethnic differences inside the native country, thus 

there is a need for future research on this aspect to make academical contributions in the domain 

of native country minority entrepreneurship field. This paper identified the positive and negative 

motivational factors for ethnic entrepreneurship process discussed in the literature which 

encourages minority persons to transform as an entrepreneur by initiating a business venture to 

become their own boss and to avoid negative consequences in seeking paid employment. This 

paper recognized the important factors to be considered in the ethnic business startup process, 

factors that lead to the success of ethnic minority business, the reason for the ethnic business 

failures and the unique challenges faced by the minority community. This key information would 

help future researchers to choose the research variables for the study in the field of ethnic minority 

entrepreneurship.  

This study also found that typically ethnic minority entrepreneurs differ from other category 

entrepreneurs due to their strong network presence among their family and community members 

as a result of the cultural and religious backgrounds and common discrimination shown upon them, 

which inspire them to have very strong internal links among the community to allow them to 

successfully commence their businesses with the support received from strong internal 

connections. Nevertheless, it was argued that over-dependence on strong connections limits the 

entrepreneurial activities of ethnic minority entrepreneurs. Thus, ethnic entrepreneurs’ studies in 

the literature conclude that ethnic entrepreneurs must establish weak connections with the external 

environment of the ethnic market and need to balance the mixture of strong and weak connections 

to have optimal access to the external resources required for the business activities. 

To outline the complete review, several observations of research gaps are identified from 

previous empirical studies. See Table 3. 
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Table 3 

Gaps in the Ethnic Minority Entrepreneurship Literature 

Research Area Previous Studies Little or No research 

Minority     

Entrepreneurship 

Studies were widely focused on 

Immigrant communities in the 

host country 

 

The research was carried out 

mostly in western countries such 

as the United Kingdom, the 

United States, and the European 

region 

 

Studies were more biased 

towards startup firms with an 

economic perspective 

 

Topics: Transnational/immigrant 

entrepreneurship, family 

networking, Social 

embeddedness, Social capital of 

minorities and effect or impact of 

Social network on 

entrepreneurship 

 

Quantitative studies are dominant 

 

Descriptive exploration base 

researches 

Studies on the ethnic minority in 

the home country with different 

ethnic perspectives 

 

Asian country studies on minority 

entrepreneurship 

 

 

 

Research on established firms 

with sociological perspectives 

 

 

New Topics: influence of 

entrepreneur’s network on ethnic 

differences, ethnic identity, 

entrepreneurs’ experiences and 

their obstacles (Racism, Cultural 

and religious effect) 

 

Qualitative studies are fewer 

compared to quantitative studies 

 

 

Theoretical based exploration of 

the subjects 

 

Current studies on minority entrepreneurship reveal that minorities and their SME 

businesses offer vital economic contributions, poverty alleviation and job creation for the nation 

(Dana, 2007). However, the focus and support on ethnic minority businesses are limited due to the 

challenges in obtaining accurate statistical data as many ethnic minority-owned small business 

owners neither maintain proper details nor register their businesses with local authorities (Collins 

& Fakoussa, 2015). Therefore, a need exists to research this area to make quality contributions to 

the existing knowledge and create more awareness about minority-owned small businesses. 

Finally, this study adds to the ethnic minority entrepreneurship research area by organizing 

and portraying the vast number of publications from 2010–2020 and illustrating research gaps 

within each of these arrangements. Therefore, this study indicates that there are extensive prospects 

available for the ethnic minority entrepreneurship research area. And this exploration does not 

consider direct or reliable experiences as the finding of the study primarily depends on previous 

literature. 
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Implications of the Study 

 

• The paper provides exclusive knowledge about the ethnic minority entrepreneurship 

research field and makes an academic contribution by summarizing the fundamental 

concept discussed in most recent research articles. 

• It gives detailed information for an ethnic minority entrepreneurship practitioner to be 

aware of the important motivational factors and things to be considered when starting 

the business with the vibrant explanation of factors of success and failure of the business. 

• The policymakers can use the findings of the study to identify the areas for improvement 

of minority entrepreneurship activities and to develop more entrepreneurs in the country 

by providing additional support to minority enterprises to expand their businesses and 

overcome their unique challenges. 

• The study addresses the importance of developing weak ties to access the external 

resources required for developing ethnic businesses. 

• Researchers can utilize the research gaps identified in the study for their future research 

purposes.  

• Future research can be carried out using the identified theme and sub-themes in the study 

as research variables in various contexts. 
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